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OVERVIEW AND SCRUTINY BOARD

3 July 2019.

PRESENT: Councillors D Jolley (in the chair), K Garrido, S Bellamy, K Lewis, J 
King, R Sharpe, M. Morris, L Edwards, T Burch and A Brocklehurst  

                      Councillor Hinds – Lead Member for Finance & Support Services    

                      Councillor Ferguson – Lead Member for Workforce and Industrial     
Relations         

OFFICERS:  Joanne Hardman – Chief Finance Officer
                     Sam Betts – Assistant Director HR
                     Frank O’Sullivan - Strategic HR and OD Manager
                     Karen Lucas – Service Manager

1. APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillor Turner.

2. DECLARATIONS OF INTEREST

There were no declarations of interest.

3.  OUTTURN REPORT.

Councillor Hinds, Lead Member for Finance and Support Services introduced this 
item.

This report sets out the final outturn position of expenditure against the 2018/19 
revenue and capital budgets including a summary of the reserves position. The 
position is incorporated into the council’s draft annual statement of accounts which 
has been submitted to our appointed external auditor for review.

The general fund position for the year end is a balanced budget in line with the 
forecast reported during the year. This reflects the corporate approach to managing 
the budget pressures within Children’s Services, by utilising under spends achieved 
by other service groups and central provisions and reserves where possible.  

There is an adverse variation of £6.3m relating to DSG funding which has been 
carried forward to 2019/20.  

Reserves are above the risk-assessed minimum level but are below the desirable 
level of reserves identified in the 2019/20 budget report. 
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The majority of savings have been achieved.  Where this is not the case service 
groups have worked to implement recovery plans or identify mitigating actions to 
achieve the saving, which are detailed in the report submitted. 

The capital programme outturn position is expenditure of £84.459m against the final 
approved capital programme budget of £94.483m

The reported prompted the following observations:
 In regards to DSG members acknowledged that there is a national issue. 

However, members are keen to have an overview of the strategies in place to 
address the adverse variation;

 That representations need to be made to Government due to continued 
underfunding and the impact on vulnerable people in the city.

RESOLVED, THAT Board members considered the final outturn position regarding 
the 2018/19 revenue budget, reserves, savings programme and capital programme, 
and in doing so asked for the following detail to be submitted:

1.  DSG: Recovery plan to be submitted at the meeting of the Overview and Scrutiny 
Board in September to enable members to gain an overview of the strategy to 
address the adverse variation and bring expenditure back in line with available 
resources;

2. Health and Social Care SP to receive an overview of the pooled budget monitoring 
reports.

3. Childrens SP to receive an update on the outcome of investment in ‘no wrong 
door’, six/twelve month hence.

4.  APPRENTICESHIP STRATEGY

Councillor Ferguson, Lead Member for Workforce and Industrial relations introduced 
this item, and in doing so highlighted the how pleased he was with the successes so 
far in developing and delivering the Apprenticeship Strategy.

The Government’s vision for apprenticeships 2020 highlights the value of 
apprenticeships to economic prosperity and its recent apprenticeship reforms have 
called for a substantial rise in the number of apprentices including a public sector 
target. 

Sam Betts and Frank O’Sullivan provided an informative presentation.

The Council and partners has embarked on a period of significant change with 
regard the development and delivery of apprenticeships following the introduction of 
the ‘apprenticeship levy’ in 2017 and the associated reforms to the funding of 
apprenticeship training for both new and existing employees. 

Public sector bodies with 250 or more employees in England now have a statutory 
target to employ an average of at least 2.3% of their workforce as new apprentice 
starts over the period of 1 April 2017 to 31 March 2021.
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The Council’s 2016/2017 baseline figure was 0.6%, the 2017/2018 figure was 1.0% 
(just above the Local Government trend for the same period) and the 2018/2019 
enrolments saw the council achieve its 2.3% target of the workforce undertaking 
apprenticeships. Members were informed that whilst the publication of the public 
sector achievements against the targets for 2018/2019 does not take place until 
September, the council is expected to be one of the highest achievers within GM. 
With the council’s current projections we are also on track to achieve the overall 
2.3% target for the period of 1 April 2017 to 31 March 2021.

The council recognised that there was a need to take a strategic approach to 
apprenticeship levy investment to maximise the opportunities that the levy brings, to 
ensure that the levy is fully utilised and avoid any under spend being returned to 
central government.

Storey so far: 

328 employees have, are or are going to undertake an apprenticeship.

On track to achieve 2.3% target (April 17 to Mar 21) 

Invested £1.1m in our workforce, rising to £2.0m by 2020

23 new apprentice roles created

8 supported placement students

Gateway to employment programme secured 4 care leavers in to full time 
employment

The council’s Apprenticeship Strategy, which was approved by Workforce Panel in 
January 2019, provides routes into the organisation as well as enabling our existing 
workforce to undertake relevant professional skills qualifications through 
apprenticeships.

The Apprenticeship Strategy:

 Sets out our approach as an employer and the action that we are taking in 
delivering apprenticeships as part of our overarching workforce strategy;
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 Is being used to inform service specific workforce plans to help identify the 
actions needed to address specific skills and recruitment and retention 
challenges;

 Works alongside other talent and entry to work initiatives such as work 
placements, traineeships and graduate/undergraduate programmes as part of 
our wider approach to talent attraction.

The key areas for the next 12 months:
 Gateway to employment;
 Early opportunities pipeline;
 Supporting transition;
 Leadership effectiveness;
 AAP programme;
 Apprenticeship coffee and chat mornings;
 Apprenticeship ambassador programme.

Members of the Board acknowledged the achievements with regard the development 
and delivery of apprenticeships following the introduction of the ‘apprenticeship levy’ 
in 2017 and the associated reforms.

Councillor Ferguson emphasised the opportunities going forward to develop the 
apprenticeship scheme. He added that the report submitted highlights the council 
perspective and not the achievements from other organisations within the city.

RESOLVED: THAT an update on the development and outcomes of the 
Apprenticeship Strategy be submitted in twelve months.

6.   WORK PROGRAMMES FROM EACH OF THE SCRITINY PANELS.

Each of the Scrutiny Chairs provided an overview of their work programmes going 
forward.

It was noted that Growth and Prosperity and Community and Neighbourhoods have 
yet to finalise their work programme.

RESOLVED: THAT, further consideration of each of the scrutiny panels work 
programmes in 6 months. 

7.   OVERVIEW AND SCRUTINY BOARD WORK PROGRAMME

The Board noted the work programme as presented.

RESOLVED: THAT, the Overview and Scrutiny Board work programme be noted 
and updated accordingly.



5

5

8.  STATUTORY GUIDANCE ON OVERVIEW AND SCRUTINY IN LOCAL   
     GOVERNMENT

Karen Berry, Service Manager provided a brief overview of the statutory guidance as 
submitted. 
The draft scrutiny handbook will be revised to reflect changes in guidance and 
circulated for comment.

Members of the Board noted the forthcoming meeting with Cabinet and welcomed 
the opportunity to discuss:

 Lead member attendance at scrutiny meetings;
 Responses to recommendations;
 Benefits of scrutiny;
 Feedback to recommendations;
 Appointments to scrutiny.

RESOLVED: THAT, members of the Overview and Scrutiny Board considered the 
statutory guidance and noted the pending update to the scrutiny handbook in due 
course.

9.  MINUTES OF THE LAST MEETING HELD ON 5 JUNE 2019 
   
     RESOLVED: THAT, the minutes of the meeting held on 5 June 2019 be approved 
     as a correct record. 

10.   ANY OTHER BUSINESS
  
No items submitted.


